February 19, 2004


SC Implementation Plan Guidance for DOE Order 430.1B, “Real Property 

Asset Management” 
This memorandum provides guidance for development of the site implementation plans for DOE Order 430.1B, “Real Property Asset Management (RPAM).”  These plans will provide a documented process, with measurable outputs, for implementing the Order requirements by the required September 30, 2004 implementation date.   
Background: The RPAM Order implements DOE P 580.1, "Management Policy for Planning, Programming, Budgeting, Operation, Maintenance and Disposal of Real Property."  Its objective is to "establish a holistic planning, programming, budgeting and execution (PPB&E) process that links real property assets, and the resources dedicated to them, to mission requirements and performance." 

The Order was issued on September 23, 2003.  The Deputy Secretary issued an Action Memorandum dated December 15, 2003, that requires each Program Office to rollout the Order in 180 days, with full implementation of the Order by September 30, 2004.
Content of the Plan:  The plans should address the following topics:

· Lead individual and others responsible for Order implementation by functional area
· Overall schedule and mechanism (i.e. establishment of an implementation team) for implementing the Order  
· Schedule and mechanism (i.e. formal classroom or web based training, etc.) for ensuring personnel are trained on the Order requirements

· Schedule for incorporating the Order requirements into the Contractor Requirements Document
· Planned performance measures for contractor for FY 05

· Discussion of any challenges (i.e. resources, personnel, time) the site expects to encounter in submitting the Ten Year Site Plans (TYSPs) with the budget submission in May 2004.
· Discussion of any challenges the site expects to encounter in incorporating the Order requirements and the plan for resolving them.

· Date full implementation is expected (This should be before September 30, 2004, to provide schedule contingency for any unforeseen issues which may arise.)
· There should be a mechanism specified for monitoring all the schedules provided above, and a corrective action process delineated if milestones are missed. 
Plan Submission & Progress Reports: The Implementation Plan should be submitted by Site Mangers to Leah Dever by March 19th.   SC-82 will coordinate review, prepare any comments and identify any crosscutting issues.  Progress reports should be submitted May 18th and July 15th to Barry Sullivan, SC-82.
Questions:  Contact Barry Sullivan at 301-903-8438 or Barry.Sullivan@science.doe.gov
