INTERIM DRAFT FEMP UESC POLICY

The following areas must be addressed as a matter of DOE policy when implementing UESC projects at DOE sites:

Performance Guarantee: A Performance Guarantee will be required over the term of the Utility Energy Services Contract (UESC) for all Energy Conservation Measures (ECMs) except lighting.  For a lighting system, it may be acceptable that the utility is only responsible for a performance guarantee over the first year of the contract.  Other more complex Energy Conservation Measures (ECMs), such as Heating Ventilating and Air Conditioning (HVAC) and Building Automation Systems (BASs) will require performance guarantees by the utility over the term of the contract.  Performance guarantees shall include the following items:

1. Measurement and Verification (M&V):  An M&V plan must be provided which addresses: savings determination, baseline determination, verification of measure ability to generate specified savings, and savings persistence.  The M&V approach must follow guidelines specified in the Federal Energy Management Program (FEMP) M&V Guideline: Measurement and Verification for Federal Energy Projects, Version 2.2 and the Detailed Guidelines For FEMP Option A, May 29,2002.  Option A methods may be used which allow certain parameters to be stipulated instead of measured if they can be reasonably estimated, are documented, and their contribution to the overall uncertainty associated with achieving guaranteed savings is small.  In some cases, where the specific ECM contributes a small percentage of the total savings for the project, all values may be stipulated.  The utility is responsible for development and implementation of the M&V plan.  
2. Annual Inspections:  The annual inspection and true-up should determine whether the ECMs are operating properly and have the potential to provide the anticipated savings, they shall be conducted by the utility at the end of each year during the contract term.  The inspection may include the following activities depending on measure complexity and relative size of measure savings; visual inspection of equipment, inspection of equipment logs, and/or collection of metered data.  If it is determined that there is a problem with performance of the ECM then the inspection will trigger the necessary corrective actions and a true-up of actual savings and payments to the Utility, except in cases where the Government is at fault.

3. Operations and Maintenance:  The utility is responsible to specify the required maintenance actions and the site is responsible for accomplishing maintenance actions for all ECMs.  The site will maintain records of all maintenance actions completed.  The utility will review these records to determine if maintenance is being properly completed.  If maintenance actions are not completed within required time frame the utility will notify the DOE contracting officer who will then send notification to the site to complete the maintenance.  If the maintenance is not completed within 60 days of notification the utility is authorized to perform the maintenance and be paid through savings under the UESC contract.  Ultimately, the responsibility for ensuring that the energy conservation measures are consistently and correctly operated and maintained throughout the duration of this delivery order term is that of the utility. To that end, The Measurement and Verification segments of this agreement establish a regular and periodic means for early detection and correction of variance from the established maintenance procedures.

4. Repair and Replacement:   It will be DOE policy that the Utility will be responsible for repair and replacement for all equipment that is provided under the UESC (except for lamps and ballasts provided under lighting ECMs).  It may be possible for the site to accomplish the repair as a maintenance action under the requirements of paragraph 3.  The contract shall also state that Government payments to the utility may be reduced at any point during the performance period, if the ECMs are not performing in accordance with the specifications agreed to by the Government and the Utility and require repair or replacement, except in cases where the Government is at fault.

5. Government Independent Testing:   The Government reserves the right to conduct independent M&V testing to determine equipment performance at any time during the performance guarantee period, (i.e. contract term) for all ECMs except lighting.
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