
SITE
M ission 

Depe ndency  
DM as  of 
1 2/15/08

DM that 
Exceeds  ACI 

Goals

A ME S M C $1,277,126 $0
A ME S M D $193,528 $0

$1,470,654 $0

A NL M C $81,636,324 $40,823,071
A NL M D $15,778,863 $3,968,504
A NL NM D $181,773 $0

$97,596,960 $44,791,575

B NL M C $94,864,277 $58,900,201
B NL M D $22,464,012 $1,467,790
B NL NM D $8,455 $0

$117,336,744 $60,367,991

F ER MI M C $24,517,903 $17,001,488
F ER MI M D $7,877,737 $0
F ER MI NM D $0 $0

$32,395,640 $17,001,488

LB NL M C $47,296,886 $26,360,048
LB NL M D $2,268,228 $0

$49,565,114 $26,360,048

N DRL M C $397,000 $0

O R IS E M C $187,640 $0
O R IS E M D $71,280 $0

$258,920 $0

O R NL M C $84,733,729 $48,016,650
O R NL M D $28,110,865 $7,692,975
O R NL NM D $0 $0

$112,844,594 $55,709,625

O R O M C $0 $0
O R O M D $3,456,020 $0

$3,456,020 $0

O S TI M C $48,000 $0

P NNL M C $25,640 $0
M D $0 $0

$25,640 $0

P PPL M C $5,431,052 $0
M D $3,449,996 $109,430

$8,881,048 $109,430

S LAC M C $20,119,326 $1,001,130
S LAC M D $6,562,209 $0

$26,681,535 $1,001,130

T JNA F M C $8,600,837 $1,698,957
T JNA F M D $2,796,777 $1,867,837

$11,397,614 $3,566,794

M ission 
Depe ndency D efer red Maint.

Ac tua l DM  Over  
DM  Goal "Bad 

DM"
M C $369,135,740 $193,801,545
M D $93,029,515 $15,106,537

NM D $190,228 $0
$462,355,483 $208,908,082

Deferred Maintenance Backlog Reduction 
 
SC’s deferred maintenance backlog at the end 
of FY 2008 is estimated to be $464M 
(excluding SC facilities at NNSA labs and Y-
12).   However, $255M of the $464M is 
“acceptable” under the DOE ACI goals while 
the remainder ($209M) exceeds the ACI goals. 
The table to the left shows the total DM and 
the DM that exceeds the goals for mission 
critical (MC) and mission dependent (MD) 
facilities for each lab.  The column in red 
shows the DM that exceeds the goals.  Note:  
SC sites prioritize their DM backlog to ensure 
that mission critical items are addressed so as 
not to impact mission activities.   
 
Funding to reduce DM comes from lab 
overhead as maintenance and IGPP and, from 
DOE as GPP, line items and excess facilities 
disposition activities.  IGPP and GPP are small 
construction projects of $5M or less; IGPP is 
funded with lab overhead whereas, GPP is DOE 
funded.  
 
SC’s strategy for reducing deferred 
maintenance is SC’s proposed Infrastructure 
Modernization Initiative, which will modernize 
the general purpose infrastructure at SC 
laboratories.  The initiative focuses on 
increased funding for line item construction 
projects that will replace and rehab many 
buildings thereby significantly reducing the 
deferred maintenance backlog.  As part of the 
initiative, the SC laboratories are also 
increasing their funding of IGPP to address 
their DM backlog.  
 
Deferred Maintenance and Mission 
Readiness 
 
Deferred maintenance and ACI do not reflect 
the full needs to ensure that a facility is 
mission ready.  Many sites are now using 
condition assessment and inspection processes 
that not only identify DM but also identify 
rehab and improvement needs such as energy, 
asbestos, accessibility, life safety, building 

code, functionality, mission readiness and modernization.   
 
These non-DM needs are termed “Rehab and Improvement Costs” (RIC) and SC has 
established  a FIMS data element to capture RIC.    



 
Projections of Deferred Maintenance in the Outyears  
  
Projections of DM backlogs are required to assess the impacts of planned facility and 
infrastructure investments on ACI.  
  
The following process is repeated for each year for which a DM estimate is needed. 
The DM of facilities planned for removal in the upcoming year is subtracted from the 
base DM yielding an adjusted DM. Then, the estimated DM to be removed as a result 
of the maintenance program, deferred maintenance reduction initiative, IGPP, GPP 
and line items is subtracted from the adjusted DM, yielding a further adjusted DM.  
Then, this adjusted DM is escalated by the escalation factor and, then increased 
further by estimated DM backlog growth as explained below.  This final DM becomes 
the base DM for the following year and the process is repeated as needed for the 
planning period which is generally 10 years including the base year. 
  
The facilities to be removed are based on the site disposition plan (i.e., "estimated 
disposition year" in FIMS).   The DM used is the DM for the facility to be removed 
that is currently in FIMS escalated to the year it is to be removed. 
  
The DM to be removed as a result of the maintenance program, deferred 
maintenance reduction initiative, IGPP, GPP and line items is based on the site's 
sustainment and recapitalization investment plan.  The DM should be escalated to 
the year it is to be removed. 
 
Both the site sustainment and recapitalization investment plan and the site 
disposition plan are based on the planning scenario for which funding guidance has 
been provided. 
  
Generally, the Department recommends a 2.3% escalation rate however the rate 
used should be based on local conditions.   
 
There are 2 kinds of DM backlog growth (BG).  BG 1 reflects increased DM scope due 
to further deterioration of existing DM.  For example a leaking valve stains ceiling 
tiles, the need to replace something instead of merely repairing it or, the need to 
increase the quantity to be repaired or replaced.  BG 1 is set at .8% of the existing 
DM backlog and is based on a study Whitestone did for the Department.  Sites can 
adjust the BG 1 if they have sufficient historical data to develop statistical valid 
alternative factor.   
 
BG 2 is an estimate of the increase in DM scope resulting from not funding 
maintenance sufficiently to preclude an increase in DM.  This increase in DM scope 
must be estimated based on the specifics of the site’s F&I sustainment planning.  For 
example, it may be well known that some large maintenance items will not be 
funded in year x and will be deferred.  To the extent that these large items are 
known, they need to be included in BG 2.  Sites that have experienced increasing DM 
backlogs over the last few years should pay particular attention to DM backlog 
growth due to insufficient maintenance funding.  
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