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Dear Dr. Hodgson:

By this letter, I am charging the Biological and Environmental Research Advisory
Committee (BERAC) to assemble a Committee of Visitors (COV) to assess some of the
research program management processes in the Climate Change Research Division
(CCRD) in BER. The panel should provide an assessment of the processes used to
solicit, review, and recommend proposal funding actions. It should also assess the
processes used to manage ongoing research programs in the CCRD, especially the
decision-making processes. I would like the panel to consider and provide evaluation of
the following two major elements.

1. For both the DOE laboratory projects and university grants, assess the efficacy,
fairness, and quality of the processes used to: (a) solicit, review, recommend, and
document proposal funding actions, and (b) monitor active projects and programs
for progress and outcomes. For example, is the proposal review process rigorous
and fair, are funding decisions adequately documented and justified, does the
solicitation process for proposals provide sufficient and useful guidance to
prospective applicants, and are the progress and outcomes of multi-year projects
adequately monitored and evaluated to justify decisions about continued funding?

2. Assess the efficacy and quality of processes used to manage ongoing programs.
For example, does the process (a) consider the depth and balance in a
research portfolio, (b) solicit and encourage some exploratory, high-risk research,
(b) link the research to mission needs of DOE, (b) enable the support of coherent
suites of projects that are integrated and collectively of added scientific value to
programs, (c¢) ensure a reasonable and appropriate turnover of funded
investigators to enable and foster the support of new projects and scientists by

programs, and (d) result in a portfolio of elements and programs that have
national and international scientific standing?
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