Attachment 2.  Letter Charge to Committee from ASCAC Chair
December 19, 2003
Dear [COV Committee Member],
The Advanced Scientific Computing Advisory Committee (ASCAC) for the Office of Science, United States Department of Energy, has been charged by Dr. Raymond Orbach, Director of the Office of Science, with assembling a Committee of Visitors to review the research programs of the Office of Advanced Scientific Computing Research (ASCR) in applied mathematics, computer science, and networking.  On behalf of ASCAC, I thank you very much for agreeing to act as [Chair / a member] of this Committee of Visitors – the first ever for ASCR.
Dr. Orbach’s formal charge includes the following four elements:

1.  For both DOE laboratory and university projects, the COV should assess the efficacy and quality of the processes used to

a. solicit, review, recommend, and document proposal actions, and

b. monitor active projects and programs.

2. Within the boundaries defined by DOE missions and available funding, the COV should comment on how the award process has affected:

a. the breadth and depth of portfolio elements, and

b. the national and international standing of the portfolio elements.

3. The COV should comment on future directions proposed by ASCR management and on opportunities that might not have been presented.

4. The COV should comment on how the proposal review process, and the COV process, might be improved.
The COV is expected to consider, as well as process, broader issues of program quality, relevance, and performance.  Thus the COV should answer questions like

  -  Are the best people in the associated areas, and the best proposals, being funded by ASCR?

  -  Have any proposals been funded that did not receive good reviews?  If so, why?

  -  Are the most knowledgeable and informed reviewers being chosen?

  -  Have competition and peer review been used appropriately to guide major research expenditures?
COV members will be provided with background material about the ASCR research program before the review.  As further background, two Committees of Visitors have been organized by the Basic Energy Sciences Advisory Committee (BESAC), and their reports are available online.  See, for example, http://www.sc.doe.gov/bes/besac/COV%20Report.pdf.
The ASCR COV is scheduled to take place on Tuesday, March 9 and Wednesday, March 10, 2004, ending at around 2pm on March 10, at the DOE Germantown location in Germantown Maryland.  The complete list of those who have agreed to serve on the 2004 ASCR COV is provided in a separate attachment.
The COV report will be presented and discussed at the spring 2004 ASCAC meeting, April 5-6, 2004.  Following acceptance of the report by ASCAC, the COV report will be presented to the Director of the Office of Science.
Travel and accommodation will be handled by the Oak Ridge Institute for Science and Education (ORISE).  Details concerning logistics and expense reimbursement will be sent to COV members by ORISE well in advance of the meeting.
Linda Twenty will be the point person in the ASCR office for questions concerning legal or logistical issues.  Her phone number is 301-903-4087, and her e-mail address is  Linda.Twenty@science.doe.gov  .  I am also happy to answer general questions about the COV.
Finally, thank you very much once again for helping the DOE with this important exercise.
Sincerely, Margaret H. Wright; Chair, Advanced Scientific Computing Advisory Committee
PAGE  
1

